-,

Approved For Release 2001/07/12 : CIA-RD’EE503“992A000100050Q09-5

MEMORANDUM FOR: Director of Logistics
ATTENTION: Chief, Plans Staff, OL

SUBJECT: Advanced Plamning for Task Force Training Exercige

l. In response to the Deputy Director (Plans) desire to improve

25X1X4 the Clandestine Serviceg' c wlth contingency situations
envisioned in them concept, in March 1960, an
‘ effort was initia €Velop a war gamlng exercigse to familiarize CIA

Contingency Force personnel with the nature and intensity of a task force
operation involving beramilitary action. The Office of Logistics was
invited to participate in the planning and conduct of this operational
training.

2. While it was generally agreed that the broad objectives of this
unique approach to traeining were satisfactorily attained, the effort left
much to be desired in terms of contributing to our experience thereby
= Berving to improve our doctrinal concepts. It was intended at the outset
:,?: that this training not only serve the purposes of the training objectives
g but that it also provide the forum as well as the form of testing or
&

checking out new methods » Weapons, devices, equipment and other factors.
¢ These corollary objectives, while levied on the blanners, were not ade-
5 quately developed in either the instructional or the field e j1§$2d1
w portion of the training brogram due to the time factor involved. 1n

retrospect, 1t now appears that if we are to progress bevond the WXA4
—Ways and means of conducting * opersations,

Koresa and
we must exploit more fully our opportunities for experimenting and testing
» ) of newer and, hopefully, better ways of executing such missions.

L

the carefully prepared eritique by your office 3

Covert Action Staff, brepared a general critIFip

%of ! Baged upon these studies a recommendstion was

made to the Deputly Director (Plans) that this kind of training be conducted
lon an annual basls. This recommendation was gpproved in principle and

P fg YA forwarded to the Director of Training. Specifically, the recommendation
“ ky Wi called for the establishment of a "tagk force training plans committee®
o p (IR : ;
f; f k, to be convened in November 1960 to brepare plans for an exercise sbout
h x . >
u @
Ezx
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MEMORANDUM FOR: Director of Loglstics
ATTENTION: Chief, Plans Steff, OL
SUBJECT : Advanced Plannlng for Task Force Training Exercise

25X1X4 1. In response to the Deputy Director (Pla;ns) desire to improve

the Clandestine Bervices' capabilitlies to cope wlth contingency siltustions
envisioned 1o tnc NN <o:crt, in Merch 1960, an
effort was initieted to develop a war geming exerclse to familiarize CIA
Contingency Force personnel with the nature and Intensity of s task force

operation involving paramilitary action. The Office of Loglstics was

invited to participate in the planning and conduct of this operational
treining.

2. Whille 1t was generally agreed thset the broad objectives of this
unlque approach to treining were satisfactorily atbtained, the effort left
much to be desired in terms of contributing to our experience thereby
gerving to improve our doctrinal concepts. It was intended at the outset
f that this training not only serve the purposes of the training objectlives

but that it algo provide the forum as well g the form of testing or
§ checking out new methods, weapons, devices, equipment and other factors.
$# These corollgry objectives, while levied on the planners, were not ade-
quately developed 1n either the instructionsal or the field exercise
portion of the training program due to the time factor 1nvolvdas1ARd 1
retrospect, 1t now appears that if we are to progress heyond theZ@k 5(1
Korea end | :ys snd means of conducting || cocratlons,
we must exploit more fully our opportunitiles for experimenting and testing
of newer end, hopefully, better wayes of executing such missions.
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25X1A8a 3« In additlon to the carefully prepared critlque by your office,

the prepared a general critique

of "Operatlon . Based upon these studles & recommendatlon was
made to the Deputy Director (Plans) that this kind of training be conducted
on an ennuel basgls. This recommendation was approved Iin principle and
forwarded to the Director of Training. S8pecifically, the recommendstion
called for the establishment of a "task force training plans committee™

to be convened in November 1960 to prepare plans for an exercise about
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May 1961. It was contemplated that the respectlve plans officers of the
concerned Support Services would be repregented on this commitiee and
25X1A2d2 that the experience gained in “Operation_ would be noted.

. Tn enticipetion that the Office of Logletilce in ite planning,

training and development progrems, is fully aware of the need for im-
provement and shares the deplre to engege in experimental or exploratory
efforts designed to enhance the Agency's capabllities to conduct -I X4

25X1A2d2 _ b d
operations, it is suggested that “Operation || ve re-exsmined in
preparation of the planning to be undertaken for the next exerclse. In
this connectlon, perhsps the following polnts could be consideredt

8. Logistical support of the exercise
25X1A2d2 Inagmuch as “Operation I corstituted the initial
effort of the Agency to engage in fleld geming a task force
operational plan 1t was not clear in the planning phase if
the Office of Treining should handle the logistlcal problems
gg in a normel training exercise or whether the Office of
Logistics sghould handle them as in en actual operation. Though
Iogistlics agreed to establigh the requirements and initially
considered fulfilling them, there were nelther time nor funds
adeguate to do so and the O0ffice of Tralning was called upon
to provlide the required support.

Based upon thils experlence snd the fact that adequate time
should be avallable for the next exercise, it would appear to
be worthwhile 1f Logistice would assume the entire tasgk of both
planning and handling the loglstical support as it would in an
actual operation. Obviously, this would Involve negotlating
with OTR for certain services and possibly the milltary services
for other support iltems not readlly avallsble in CIA stocks.
How this would be done in relgtlonship to the respongibilities
of the Director of Training would be resolved through joint
study end resolution. It is the view of the dASa

25X1A I chet more realism and practical advantage would be ob-
tained if these training exercises could ggsume the charac~
" teristics of an actual operation.

b. A tagk force "fly-away kit

One of the lessone believed to have emerged from the
25X1A2d2 T oocration wes the advantage of having in readiness
all the paraphernslis normally requlred by a field base of
operstions, either for a tropilcal or temperate zone. This
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/"'point wag clearly 1llustrated when the planners tried +to
[ determine all the many ltems that might be needed and then
RV o g attempted to find thkem. flmple items such as lanternd 3
apr { fleld desks, portsblz typewriters » wap mileage measurers,
: l‘,\-% ete., were not readily availeble within several weeks tiwme.
S §€V9<g It 18 believed that Logistics now knows the kinds of things
o' ..y Which a fleld base would probebly need, It might be well
"’ ) to esteblish one or two kits which would be complete and ex=
' bendable to accommodste from 15 to 30 operational personnel
in the field for periods of 30 to 60 days. Beyond 60 days it
i would be assumed that all items could be brocured end supplied
a ag needed. If this capebility could be developed in time it
", could be tested for adequacy in the next fileld exercisge.

¢. Tentage

! While the subject of tentage was very debstable during the

25X1A2d2 planning of '* 1t did serve to focus attention on &pX1C
capability to provide such accommodstions in event a siltustion

developed which would necessitate the yse

an~-type ven or house traller thet would be alr trang-
portable and could be uged for operations and living quarters.
Agalin, conglderation would hsve to be glven to tropical conditions.

d. Bupport of operstilons

Another suggestion developed from the ield exercilse

was the matter of instruction in the uge ofjfmqmag.
It was proposed thet the Logletical bresentations during the
Instructional period be directed specifically to the logistical
support of the gpecific operationsl plan of the FI¥. Also P

25X1A2d2 the acks to be used should be shown and demonstrated
in detall. 'The students should acquire intimate knowledge of
the weapons involved, how they are Packed and how they are to
be employed prior to engeging in the actusl fleld exercige.

5. While it willl be the regpensibllity of the "tasgk force training
plans committee™ to determine the scope and nature of the next exerclse,
it is belileved worthwhile to provide these commentg at this time in order
to Tacllitate advance breparationg for participation in the planning. We
feel, ap we are certain that you do, that the more knowledgsble you are
on the needs of the (Clandestine Services the better you will be able to
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anticipate them. Owlng to your excellent cooperation on "Qperation

25X1A2d2 B o feel free to forward these views and look shead to
participation with you in developing an effective and, perhaps, valuable
field exereise for 1961.

25X1A 6., The H, Covert Action Staff, wlll be pleased to
confer with your o ce on tne foregoing st your convenience. Mr. Albert
25X1A93a I Goo 2lio5 *K* Bldg., extension 4611, has been assigned specific

gtaff responsibllity on this subject.,

25X1A%9a

TORE
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